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SUMMARY
What if video interviews could be used not only for video production, but also as a form of data
to be analyzed and gain a more in-depth understanding of the knowledge participants are
sharing? This document provides an overview of a video-based qualitative analysis, which is a

strategy that blends the strengths of documentary filmmaking and qualitative research in order
to examine human experiences and their embedded visual contexts, while also producing a
creative storytelling output that can be communicated to various audiences. 

This approach was developed as part of a
larger community-based film and research
project called HERD: Inuit Voices on Caribou.

Led by Inuit from across  Labrador, Canada,
and as part of David Borish’s doctoral work,
the goal of this initiative was to create impact-
driven documentary films and qualitative
research papers about Inuit knowledge and
experiences with caribou population declines. 

Rather than working on the research first and then the documentary film, the HERD team worked
on both processes simultaneously. In this way, the video content was not about the research - it

was the research! The result was the co-production of both award-winning documentary films

and peer-reviewed articles published in high-ranking journals about a range of social,
environmental, and health topics, all based on the same video interviews!

BACKGROUND
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What is a 

Video-Based Qualitative Analysis?

Inuit Elder Henry Lyall (left), Inuit drone operator Eldred Allen (middle), and
David Borish filming for the HERD project in Labrador, Canada.
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PROCESS

Starting with Lumberjack Builder, you can connect
interview transcripts directly to video interviews, and
apply keywords and other metadata to specific sections
of both the transcripts and video interviews. We
repurposed this text-video-coding feature for creating
qualitative codes for themes, characteristics, and other
elements of interest within the data. With the ability to
watch, listen, and read all at the same time, you can
review not only what participants are saying, but how

and in what context they are saying it, which is

especially important for place-based, cultural, and
health related knowledge. 

All codes and metadata from Lumberjack Builder can
be imported directly into Final Cut Pro X®, which can
be used not only to edit the video content into a film,
but also repurposed for qualitative analysis by
leveraging a variety of search, filter, and categorizing
tools within this software. Keywords and other
metadata can be searched for, which can help identify
relationships and trends across the video interviews
based on what people said.

A video-based qualitative analysis allows you to work towards both creative and research
outputs by repurposing the coding, searching, and filtering tools within two distinct video-
editing softwares: the Lumberjack Builder application and Final Cut Pro X.

PROCESS

Coding in Lumberjack Builder
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Thematic Analysis in FCPX

Through these two programs, you can do an in-depth exploration of the oral and visual content shared in video
interviews, which can support with the creation of research outputs. But this data isn't just important for the qualitative
analysis - there can be storytelling benefits too! For example, in the HERD project, this process contributed to our
understandings of what themes were being discussed most across the interviews, and therefore what to focus on when
developing the film's narrative. In this way, it was possible to create a film that was data-driven, and directed (at least in
part) by the collective knowledge being described by the people in the film.

Figure of Lumberjack Builder from our how-to guide (see resources below)

Figure of Final Cut Pro X from our how-to guide (see resources below)

Data-Driven Research and Storytelling
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Broadcasted on CBC and streamed on the WaterBear Network
Screened at more than 15 international film festivals
Screened at museums and related groups such as the Royal Ontario
Museum, Canadian Geographic, Royal Alberta Museum, and Science North
(To be) screened at the UN Conference on Biological Diversity (COP15
Montreal)

This technique supported the HERD team with producing short-length,
broadcast-length, and full-length documentary films about the links between
caribou and Inuit well-being, all in collaboration with community members. 

Our films have had wide-ranging reach and influence, including:
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“It’s like a connection between all of us”: Inuit social
connections and caribou declines in Labrador, Canada
(Ecology and Society, 2022)
“Caribou was the reason, and everything else happened
after”: Effects of caribou declines on Inuit in Labrador,
Canada (Global Environmental Change, 2021)
"You can never replace the caribou": Inuit experiences of
ecological grief from caribou declines (American
Imago, 2020)

This technique allowed us to use the same quotes from
participants in the films for co-creating qualitative articles
published in high-ranking journals, including:

Film Production

OUTCOMES & BENEFITS

Qualitative Research

Watch the trailer here!

Education
The HERD team is currently working with Indigenous
curriculum specialists to develop teaching resources
and lesson plans for students in K-12 based on our film
and research. The coding done through the video-
based qualitative analysis is allowing us to create
educational content about specific themes geared
towards different classes and age levels.
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https://www.inuitvoicesherd.com/impact
https://ecologyandsociety.org/vol27/iss4/art11/
https://ecologyandsociety.org/vol27/iss4/art11/
https://www.inuitvoicesherd.com/ecologyandsociety
https://www.inuitvoicesherd.com/ecologyandsociety
https://www.sciencedirect.com/science/article/abs/pii/S0959378021000479
https://www.sciencedirect.com/science/article/abs/pii/S0959378021000479
https://muse.jhu.edu/article/753060
https://www.inuitvoicesherd.com/ecologicalgrief
https://www.youtube.com/watch?v=v9hPKZrHJIU
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CanGeo Screening
A film screening at the Canadian Geographic
headquarters in Ottawa was held with more than
100 people attending.

Resources Press!

Video Summary
We created a short video that describes our
community-led and research-based film process,
including how a video-based qualitative analysis
works (starting at 6:15). Watch it here!

Our peer-reviewed article about blending film and
qualitative research was published in the International
Journal of Qualitative Methods. Read it here!

How-To Guide
We developed a step-by-step guide that details (40+
pages) the process of undertaking a video-based
qualitative analysis, including tips, lessons learned,
and areas for further exploration. Read it here!

Journal Article
We are happy to connect and brainstorm how this
approach might be of use for your work, no matter
what field you are in or discipline you are coming from!

Contact Us!
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david@inuitvoicesherd.com

@inuitvoicesherd

RESOURCES
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https://www.youtube.com/watch?v=dqVPJt2XmKs
https://journals.sagepub.com/doi/full/10.1177/16094069211013646
https://www.inuitvoicesherd.com/_files/ugd/8c7e00_6aacb95486c44e5690914fd5a023435b.pdf

